Using Competitive Intelligence as a
Source of Competitive Advantage
Part I
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three quarters of the factors on

which action is based are wrapped
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- Carl von Clausewitz
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Key Intelligence Taskings

A Specific information requirements that answer critical
guestions.

A Linked to strategic direction.
A Seeks to identify new opportunities ¢ focus on direction OR

A Seeks to eliminate fear, uncertainty, or doubt regarding
current plans and strategy.
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Methodology
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Not All Information is Equal

Asymmetric Asynchronous
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Actionable Intelligence?

A There are those that claim that Actionable Intelligence is an
oxymoron - we disagree.

I Actionable Facts may very well be an oxymoron because:
AFacts, of and by themselves, usually are not actionable

AJudgments and predictions are actionable, but usually
not factual

A Actionable intelligence is the blending and parsing of a large
guantity of good quality information through the screen of
solid business insight, presented in a clear manner ¢ with a
realistic set of potential actions.
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Manufacturing
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Retailing
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Hospitality
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Real Estate
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Additional Capabilities and
Experience

A Internet image management.

AG{GADOL&¢ LIt AO NBEIFGAZY:?
A lllicit trade.

A Recovery of assets.

A Background checks.

A Skip tracing.

A Collections.

A Physical security audits and testing.

A Counter-intelligence and information security.

A Executive protection.
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