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ά²ŀǊ ƛǎ ǘƘŜ ǊŜŀƭƳ ƻŦ ǳƴŎŜǊǘŀƛƴǘȅΤ
three quarters of the factors on
which action is based are wrapped
iƴ ŀ ŦƻƎ ƻŦ ǳƴŎŜǊǘŀƛƴǘȅΦέ

- Carl von Clausewitz 



Key Intelligence Taskings

ÅSpecific information requirements that answer critical 
questions.

ÅLinked to strategic direction.

ÅSeeks to identify new opportunities ςfocus on direction  OR

ÅSeeks to eliminate fear, uncertainty, or doubt regarding 
current plans and strategy.
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Not All Information is Equal

Asymmetric Asynchronous



Actionable Intelligence?

ÅThere are those that claim that Actionable Intelligence is an 
oxymoron - we disagree.

ïActionable Facts may very well be an oxymoron because:

ÅFacts, of and by themselves, usually are not actionable

ÅJudgments and predictions are actionable, but usually 
not factual

ÅActionable intelligence is the blending and parsing of a large 
quantity of good quality information through the screen of 
solid business insight, presented in a clear manner ςwith a 
realistic set of potential actions.
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Retailing

ωCompanies

ωIndustries

ωPeople

ωIntellectual
Property

ωMarkets

ωSectors

ωProducts

ωTransactions

ωDeals

ωOpportunities

Due-Diligence
Market

Research

Competitive

Intelligence
Investigations



Hospitality

ωCompanies

ωIndustries

ωPeople

ωIntellectual
Property

ωMarkets

ωSectors

ωProducts

ωTransactions

ωDeals

ωOpportunities

Due-Diligence
Market

Research

Competitive

Intelligence
Investigations



Real Estate

ωCompanies

ωIndustries

ωPeople

ωIntellectual
Property

ωMarkets

ωSectors

ωProducts

ωTransactions

ωDeals

ωOpportunities

Due-Diligence
Market

Research

Competitive

Intelligence
Investigations



Additional Capabilities and
Experience

Å Internet image management.

Åά{ǘƛŎƪȅέ ǇǳōƭƛŎ ǊŜƭŀǘƛƻƴǎ ŀƴŘ ƳŜǎǎŀƎŜ ƳŀƴŀƎŜƳŜƴǘΦ

Å Illicit trade.

ÅRecovery of assets.

ÅBackground checks.

ÅSkip tracing.

ÅCollections.

ÅPhysical security audits and testing.

ÅCounter-intelligence and information security.

ÅExecutive protection.
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